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Kestrel’s software helped a commercial geospatial consulting firm significantly reduce their 
data cost, achieving a nearly 80x return on investment on a subscription to Kestrel’s 
software. This case study details those cost savings and how Kestrel’s software enables 
them.

Kestrel is an Agentic AI software platform that unifies and optimizes geospatial data collection 
across a network of 3,500+ sensors. Kestrel’s software is usable across domains (e.g., space, 
air, sea), modes (e.g., visual, radiofrequency), and use cases (e.g., agriculture, mining) without 
custom configuration or significant expertise. Kestrel’s Agentic AI has the embodied 
intelligence of experts across a wide range of sensors and use cases, enabling collection of 
lucrative and unique data and insights.

652
shots 536

shots

Manual Planning

18%
reduction

Task Reduction

$663K
total 
cost $352K

total 
cost

Direct-to-Provider

47%
reduction

Cost Reduction



Kestrel Intelligence, Inc. 2026 © ALL RIGHTS RESERVED

How does it work?
Kestrel’s software manages cost by: (1) reducing the number of tasks sent to sensors by 
creating collection geometries that can collect on clusters of targets at once, and (2) creating 
optimal sensor-subject match at every moment, enabling intelligent cost optimization.

Company Overview
Kestrel is a US-based software product company led by a team with more than 70 years of 
expertise in geospatial science, software development, and military/intelligence operations. 
Kestrel’s team has built Agentic AI and software systems for the largest and most complex 
satellite operators and users - often in austere and remote locations - with a focus on 
usability even by non-expert personnel.

For more information, visit Kestrel’s website at
www.kestrelintelligence.com
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